Gaelscoil Adhamhnain 19971R

Plean Bainistiochta do Theagmhais Chriticitla Critical Incident Policy Plan
T4 sé mar aidhm ag Gaelscoil Adhamhndin timpeallacht sdbhailte a chur ar fail do dhaltai agus foireann
uile na scoile mar ata leagtha sios in Ethos na Scoile. T& sé mar aidhm againn Foireann Bainistiochta do
Theagmbhais Chriticitla a chur ar bun leis an phlean seo a fhorbairt agus a thabhairt chun criche. At all
times, Gaelscoil Adhamhnain aims to protect the well-being of its students and staff by providing a safe and
nurturing environment as defined in our Mission Statement. The Board of Management, through the Principal,
has drawn up the following Critical Incident Management Plan as one element of the school’s policies and
plans. The aim is to establish a Critical Incident Management Team (CIMT) to steer the development and
implementation of the plan.

Aidhm (Aim)

Sé’n aidhm ata ag an Fhoireann Bainistiochta do Theagmhais Chritictla n6 bheith abalta déileail go
gasta agus go héifeachtach leis an méid a thiteann amach i ndiaidh do theagmhas tarld. Cuireann plean
ar chumas na foirne freagairt go héifeachtach agus bheith mainineach go bhfuil smacht acu ar chursai
agus go dtéann rudai ar ais mar is gnach chomh luath agus is féidir. The aim of the Critical Incident
Management Team (CIMT) is “to help school management and staff to react quickly and effectively in the
event of an incident, to enable them to maintain a sense of control and to ensure that appropriate support is
offered to students and staff’. Having a good plan will also help ensure that the effects on the students and staff
will be limited. It will enable the school to return to normality as soon as possible.

Sainmhiniu ar Theagmhas Chriticuil (Definition of Critical Incident)

Is é até i gceist le seo no eachtra no sraith d’eachtrai a mbionn tionchar ollmhér acu ar ghnath shaol agus

bainistiocht na scoile. Thiocfai go mbainfeadh teaghmhas chriticitil de dhaltai no foireann na scoile, a

dteaghlaigh no baill den cheantar maguaird. The staff and management of Gaelscoil Adhamhnain recognise

a critical incident, to be “an incident or sequence of events” that overwhelms the normal coping mechanism of

the school” Critical incident may involve one or more students or staff members, their family members or

members of the local community.

e Bas duine de phobal na scoile tri bhas tobann, timpiste, foréigean, féin mhara né earracht lamh a
chur ina mbaés féin. The death of a member of the school community through accident, violence, suicide or
suspected suicide or other unexpected death.

e Timpiste ag baint le daltai né baill foirne. An accident involving members of the school community

e Timpiste no tragdid sa cheantar maguaird. An accident/tragedy in the wider community

e lonsai fisicitil ar dhalta(i) né ar bhall / bhaill foirne n6 briseadh isteach sa scoil. An accident involving
members of the school community or an intrusion into the school

e Damaiste d’fhoirgneamh na scoile de bharr doiteain, tuilte, slad agus rl. Serious damage to the school
building through fire, flood, vandalism, etc.

e Ball de phobal na scoile bheith ar iarraidh. The disappearance of a member of the school community

e Eachtra ar bith eile a mheastar bheith criticitil. Any other incident deemed critical by the CIMT

Eiteas clraim agus Tacaiochta a chruthu sa scoil (Creation of a Coping Supportive and Caring
Ethos in the School)

Déantar gach iarracht i nGaelscoil Adhamhnain trid ar gclar SPHE/ RSE scileanna a thabhairt denar
ndaltai le deiledil le réimse leathan imeachtai a tharléidh sa tsaol mhor chomh maith lenar naird a dhiriu
ar shabhaltach fhisicitil agus shiceolaioch Phobal na Scoile. Gaelscoil Adhamhnain has put systems in place
to help to build resilience in both staff and students through our SPHE/RSE programmes, thus preparing them to
cope with a range of life events. These include measures to address both the physical and psychological safety
of the school community.




Sébhaltacht Fhisiciuil (Physical Safety)

T4 na nithe seo leanas in &it againn: In the area of physical safety the school has put in place the following:

e Druil tine go rialta Regular fire drills occur.

e Plean éalaithe curtha le chéile agus ar eolas ag pobal na scoile. Evacuation plan formulated

e Seic déanta ar diborais éalaithe agus muchtdin tine go rialta Fire exits and extinguishers are regularly
checked.

e Dualgas cléis roimh agus direach i ndiaidh am scoile. Supervision before and after school.

e Leabhar le sinit ag tuismitheoir / caomhndir nuair a ghlactar paiste 6n scoil i rith am scoile agus le
sinit nuair a philleann siad. Signing out of pupils by parent / guardian.

e Cloi le c6d iompair na scoile lena chinntit go bhfuil atmasféar sabhailte taitneamhach ag ar ndaltai
General school rules under the school’s behaviour policy to ensure all pupils have a safe environment

Sébhaltacht Siceolaiocht (Psychological Safety)

Baineann bainistiocht agus foireann na Gaelscoile Usais as clair agus acmhainni chun freastal ar
fhorbairt pearsanta agus soisialta a ndaltai, chun atmaisféar sabhailte agus daingean a chothu sa scoil
agus chun deiseanna comhré agus machnaimh a chur ar fail. The management and staff of Gaelscoil
Adhamhnain also use available programmes and resources to address the personal and social development of
students, to enhance a sense of safety and security in the school and to provide opportunities for reflection and
discussion.

O.S.P.S. (S.P.H.E.)

e Ta se fite fuaite frid achan ghné de shaol na scoile. Déantar na nithe seo a chlidach sa churaclam,
béas agus cailltinti, scileanna cumarsaide, strus agus deileail le fearg, réiteach coimhlinti / fadhbanna,
bulaiocht, as lorg cuidigh agus déanamh cinti maidir le alcol agus drugai. T4 slainte intinne mar
phairt thabhachtach den chur i lathair seo. It is integrated into the work of the school. It is addressed in
the curriculum by including issues such as grief and loss; communication skills; stress and anger
management; resilience; conflict management; problem solving; help-seeking; bullying; decision making
and prevention of alcohol and drug misuse. Promotion of mental health is an integral part of this provision.

e Tatraenail faighte agus eolas ag foireann na scoile ar an chlar O.S.P.S. Staffs have access to training
for their role in SPHE

e Ta foireann na scoile ar an eolas maidir le treorlinte agus nds imeachtai an Pholasai Caoimhnu Paisti.
Staffs are familiar with the Child Protection Guidelines and Procedures and details of how to proceed with
suspicions or disclosures

e Taaiseanna/ leabhair ar fail le eolas ar dheacrachtai agus abhair a chuirfeadh isteach ar shaol paisti.
Books / resources on difficulties affecting the primary school student are available.

e Tagaol agus ceangal ag an scoil le eagraiochtai m.sh. NEPS / CAHMS / HSE /Garda Siochana, Cara
House, Rainbows agus rl. The school has developed links with a range of external agencies e.g. HSE
/Community Care /NEPS /Garda Siochana / Cara House / Rainbows.

e | gcas cuairteoiri a thiocfadh na scoile, déantar cinnte go bhfuil an teolas agus modhanna cur i lathair
ag tacu leis an chritéir ata leagtha amach againn 6 thaobh sabhaltacht na bpaisti Inputs to students by
external providers are carefully considered in the light of criteria about student safety, the appropriateness of
the content and the expertise of the providers.

e Ta polasai bulaiochta sa scoil agus cloitear leis an pholasai nuair a tharlaionn eachtra da léithid. The
school has a clear policy on bullying and deals with bullying in accordance with this policy.

e Ta foireann na scoile curtha ar an eolas maidir le paisti le riachtanais faoi leith. Staff are made aware
of children with specific needs.

e | gcas paisti ata i mbaol cuirtear faoi bhraid an phriomhoide né na muinteoiri tacaiochta / acmhainne
iad. Déantar na nithe a scradu agus cuirtear cibé cuidigh ata riachtanach ar fail déibh. Cuirtear na
tuismitheoiri ar an eolas agus ma’s ga faightear cuidiu taobh amuigh den scoil le eagraisi oiriinach
daoibh. Students who are identified as being at risk are referred to the principal and / or the SEN Team.




Concerns are explored and the appropriate level of assistance and support is provided. Parents are informed,
and where appropriate, a referral is made to an appropriate agency.

e Cuirtear foireann na scoile ar an eolas maidir lena seirbhisi atd ar fail 6 ghniomhaireachta tacaiochta
seachtaracha. Staff is informed about how to access support available from external agencies.

Foireann Bainistiochta do Theagmhas Chriticiula (Critical Incident Management Team)

Ta foireann bainistiochta (ainmneacha ag bun an chaipéis seo) in ait de réir na treoirlinte leagtha sios ag

an tSeirbhis Naistitnta Siceolaiochta Oideachais. Buailfidh an foireann seo le chéile ar bhonn bliantuil

leis an phlean a athbhreithnil agus a thabhairt suas chun data. T4 fail ag an fhoireann bainistiochta ar

Fhiltean Bainistiochta do Theagmais Chriticitla. Iniata le seo t4: A CIMT has been established in line

with best practice. The members of the team were selected on a voluntary basis and will retain their roles for at

least one school year. (Current Team names on page 6 of this policy document) The members of the team will

meet annually to review and update the policy and plan. Each member of the team has access to the schools

Critical Incident Management Folder which include all of the following:

e CO4ip den bhainistiocht do Theagmhais Chritictla — agus a réil. A copy of the Critical Incident
Management Team / and the Key Roles

e Liosta suas chun data d’uimhreacha teagmhala a choinneail chomh maith le liosta de fhoireann na
scoile agus a n-uimhreacha teaghmhala. An emergency contact list / school staff contact list

e Coip dena dualgaisi ata ar achan bhall den fhoireann. A copy of the duties of each team member

e Liosta suas chun déata de bhaill an Bhoird Bainistiochta agus a n-uimhreacha teagmhala. A copy of
the Board of Management members and contacts

e Plean gniomhaiochta. An Action Plan Template

Rdl agus Curamai an Bhainistiocht do Theagmhas Chriticiula (Roles & Responsibilities of CIMT)
e Ceannaire Team Leader

e Riarthoir (Liaison)

e Ceangal le gardai, daltai (Student), tuismitheoir (Parent), an pobal (Community) agus na meain (Media)

An Ceannaire (Team Leader)

e Na baill a chur ar an eolas maidir leis an teagmhas a tharla agus cruinnit a eagru Alert the team
members to the crisis and convene a meeting

e Co-ordanu a dhéanamh ar na dualgaisi ata ar achan bhall den fhoireann Co-ordinate the tasks of the team

e Fail i dteangbhail leis an Bhord Bainistiochta, an Roinn agus NEPS Liaise with the Board of
Management; DES; NEPS

e Fail i dteangbhail leis an teaghlach/ na teaghlaigh ata i gceist Liaise with the bereaved family(ies)

e Glacfaidh an priomhoide tanaisteach an rol sin uirthi féin mura bhfuil an ceannaire ar fail The
Deputy Principal will assure this role in the absence of the team leader.

Teangbhail lena Gardai (Garda Liaison)
e Fail i dteangbhail lena Gardai Liaise with the Gardai

e Cinntit a dhéanamh go bhfuil an teolas ata ar fail cruinn agus beacht sula gcuirtear daoine eile ar an
eolas madir leis an eachtra Ensure that information about deaths or other developments is checked out for
accuracy before being shared.

Teangbhail le foireann na scoile

e An fhoireann a chur ar an eolas maidir leis an eachtra agus eolas ar bith eile ata riachtanach a chur
ar fail — chomh maith le deis a thabhairt den fhoireann ceisteanna a shoiléirit Lead briefing meetings
for staff on facts as known, give staff members an opportunity to express their feelings and ask questions
and outline the routine for the day

e Pdisti atd i mbaol a chur in iul den fhoireann Advise staff on the procedures for identification of
vulnerable students




Abhair foirstineach a chur ar fail don fhoireann 6n (Fhiltean ar Theaghmhais Chriticuil) Provide
materials for staff (from the Critical Incident Folder)

Taifead a dhéanamh ar dhaltai a fhaigheann cabhair 6 gniomhaireachtai seachtaracha Keep records
of students seen by external agency staff

Seomra ciuin a chur ar fail agus duine bheith ar fail le feitheoireacht a dhéanamh air Look after
setting up and supervision of ‘quiet’ room where agreed

Teagbhail leis an phobal / gniomhaireachta (Community / Agency Liaison)

Liosta suas chun data de uimhreacha teagmhala a choinnedil — seirbhisi — éigeandala,
gniomhaireachtai seachtaracha, baill Comhaire na dTuismitheoiri Maintain up to date list of contact
numbers — members of the Parents Committee, emergency support services and other external contacts and
resources

Dul i dteangbhail le gniomhaireachtai sa phobal maidir le tacaiocht agus comhairle a fhail Liaise with
agencies in the community for support and onward referral

Seic a dhéanamh ar theistiméireacht éinne a bhéadh ag tabhairt tacaiocht lasmuigh de fhoireann na
scoile Check credentials of individuals offering support

Co-ordanu a dhéanamh ar thacaiocht a bhéadh ar fail 6 ghniomhaireachtai seachtaracha Co-ordinate
the involvement of these agencies

Cinntia go gcuireann baill de ghniomhaireachtai seachtaracha iad fein in iul sa scoil Remind agency
staff to wear name badges

An foireann a chur ar an eolas maidir leis an chabhair atéa a chur ar fail ag gniomhaireachtai
seachtaracha Update team members on the involvement of external agencies

Teagbhail le Tuismitheoiri (Parent Liaison)

Cuairt a thabhairt ar an teaghlach / na teaghlaigh até gceist i gcuideachta an cheannaire Visit the
breaved family with the team leader

Cruinnithe do thuismitheoiri a shocru agus socru ar an eolas ata le roinnt agus ar an doéigh is fearr le
seo a dhéanamh Arrange parent meetings, if held — facilitate such meetings, and manage ‘questions and answers’
Seomra a chur ar leataobh do chruinnithe Set up room for meetings with parents

Buailadh le tuismitheoiri aonaracha Meet with individual parents

Taifead a choinneail ar na cruinnithe seo Maintain a record of parents seen

Litreacha samplacha a bheith ar fail a thig a Gsaid i gcasanna mar seo Manage the ‘consent’ issues in
accordance with agreed school policy

Eolas agus tacaiocht cui a thabhairt do thuismitheoiri Provide appropriate materials for parents (from
their Critical Incident Folder)

Teagbhail lena Meain (Media Liaison)

Raiteas scriofa a ullmha ma’s ga ina mbeidh Prepare a written statement, if necessary.
In advance of an incident, will consider issues that may arise and how they might be responded to (e.g.
students being interviewed, photographers on the premises, etc)

e Firici maidir leis an teagmhas

e Caidé ata déanta go dti seo

e Caidé a dhéanfar

e Eolas no tuairmi dearfacha faoin té ata é gceist ma’s ga

¢ Cine a dhéanamh maidir le na meain ag an scoil, agallaimh le baill den fhoireann — daltai agus rl.

Will draw up a press statement, give media briefings and interviews (as agreed by school management)

e Comhairle a fhail 6n Chéardchumann
In the event of an incident, will liaise where necessary with relevant teacher unions etc.

Riarthoir — Runai na Scoile (Administrator School Secretary)

® Liosta suas chun data d’uimhreacha teagbhala



Maintenance up to date telephone numbers of:
e Tuismitheoiri / caomhndiri Parents or guardians
e Muinteoiri Teachers
« Seirbhisi Eigeandala Emergency services
e Scairteanna guthain a ghlacadh Take telephone calls and note those that need to be responded to
e Samplai de litreacha cui a bheith ar fail Ensure that templates are on the school’s system in advance and
ready for adaptation
e Litreacha riomhphoist a ullmhu agus a sheoladh Prepare and send out letters, emails and faxes
e CO4ip de eolas ata riachtanach a chur ar fail Photocopies materials needed
e Taifead a choinneail Maintains records

Taifeadadh (Record Keeping)

I gcés theagbhas chriticilla ta sé fior thdbhachtach go ndéantar taifead de scairteanna guthain, litreacha
a seoladh no a fuarthas, cruinnithe, abhair a husaideadh, daoine ar bualadh leo agus idirghabhail ar bith
a rinneadh. Beidh péirt larnach ag ranai na scoile san obair seo. In the event of an incident, each member of
the team will keep records of phone calls made and received, letters sent and received, meetings held, persons
met, interventions used, material used etc. The school secretary will have a key role in receiving and logging
telephone calls, sending letters, photocopying materials, etc.

Rundacht (Confidentiality and Good Name Considerations)

Ta sé de dhualgas ar bhainistiocht agus foireann na scoile go ndéantar gach iarracht ar phriobhaideachas
daoine ar bith ata i gceist a chosaint. Chomh fada agus is feidir cuirfidh foireann na scoile ina lui ar na
déltai é seo a dhéanamh chomh maith. Caithfear a bheidh iontach caramach agus faichilleach maidir le
husaid na bhfocla ‘féin bhas’ agus ‘danmharu’de. The management and staff of Gaelscoil Adhamhnain have
a responsibility to protect the privacy and good name of the people involved in any incident and will be
sensitive to the consequences of any public statements. The members of the school staff will bear this in mind
and will seek to ensure that students do so also. For instance, the term “suicide” will not be used unless there is
solid information that death was due to suicide, and that the family involved consents to its use. The phrases
‘tragic death’ or ‘sudden death’ may be used instead. Similarly, the word ‘murder’ should not be used until it is
legally established that a murder was committed. The term ‘violent death’ may be used instead.

Seomrai ar fail (Critical Incident Rooms)
I gcas teagbhas chriticidil cuirfear na secomrai seo leanas ar fail:
In the event of a critical incident:
e Seomra foirne do chruinnithe leis an fhoireann The Staff room will be the main room used to meet
the staff
¢ An halla do chruinnithe lena tuismitheoiri The Assembly Hall for meetings with students
e Seomra breise tacaiocht foghlama do chruinnithe le tuismitheoiri / daltai /cuairteoiri aonaracha
Learning Support Room for parents and other visitors
¢ An leabharlann dona meain The Library for media

Eolas maidir leis an phlean (Consultation and Communication Regarding the Plan)

Ta foireann uile na scoile ar an eolas madir leis an phlean seo agus a chur le chéile. T4 coip faighte ag an
Bhord Bainistiochta agus d’ionadai na dtuismitheoiri. T4 cdip den phlean ag gach ball den fhoireann
Theagmbhas Chriticiuil. Cuirfear baill Gra den fhoireann ar an eolas faoi. All staff were consulted and
regard was given to their views in the preparation of this policy and plan. Parent representatives were also
consulted and asked for their comments. Our school’s final policy and plan in relation to responding to critical
incidents has been presented to all staff. Each member of the critical incident team has access to a personal copy
of the plan. All new and temporary staff will be informed of the details of the plan by a Staff Liaison member.

Déarfar athnuachan ar an phlean seo gach bliain i mi Deireadh fomhair. The plan will be updated annually
in the month of October.



Foireann Bainistiochta Scoilbhliain 2013/ 14 agus 2014 /15 Critical Incident Management Team School Year
2013 /14 and 2014 / 15:

e Priomhoide — Maire Nic Gairbhe-Ui Bhaoill

e Priomhoide Tanaisteach — Muinteoir Aine Ui Dhémhnaill

e Muinteoir Maedhbh Mhic Fhionnghaile.

Faoi Bhraid an Bhoird: Data 26/5/2014 Cathaoirleach:







